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Construction Fundamentals For
Supply Chain Professionals: Concept

to Award

Oct 03, 9:00 AM – 1:30 PM
Oct 10, 9:00 AM – 1:30 PM
Oct 17, 9:00 AM – 1:30 PM
Oct 24, 9:00 AM – 1:30 PM

Phil Perry 10 HERE
See a project’s lifecycle from concept to award—roles, risks, schedule/cost/quality,
and contract models. Spot supply risks early, align scopes/specs, and set up clean

hand-offs to PMs. Build the foundation to buy construction without surprises.

Introduction to Public Procurement
Oct 7, 9:00 AM – 1:30 PM
Oct 8, 9:00 AM – 1:30 PM

Paul MacDonald 5 HERE
Run fair, compliant, audit-ready competitions. Learn the end-to-end process—

planning, trade-agreement triggers, evaluation, debriefs, records—so decisions stand
up to scrutiny. Leave with checklists and templates to de-risk files.

Scope Writing for Contracts
Nov 03, 9:00 AM – 1:30 PM
Nov 04, 9:00 AM – 1:30 PM

Richard Venerus 5 HERE
Write scopes that are crystal-clear, measurable, and enforceable. Define deliverables,
acceptance criteria, service levels, and assumptions to prevent change-order battles.

Use reusable templates that cut rework and disputes.

Supply Chain Intelligence using Excel
& Co-Pilot

Nov 10, 6:00 PM – 9:30 PM
Nov 12, 6:00 PM – 9:30 PM

Ian Gonzalez 5 HERE
Turn messy data into decision-ready views fast. Clean/shape with Power Query and

pivots, then use Copilot to summarize, explain variances, and generate scenario
answers. Ship repeatable one-pagers and models your team can trust.

Canadian RFx Mastery for Supply
Chain Pros: The Practical Toolkit to

Choose, Draft & Post Right

Nov 25, 9:00 AM – 1:30 PM
Nov 26, 9:00 AM – 1:30 PM

Breda  Cormack 5 HERE
Pick the right vehicle—RFI, RFQ, RFP, Tender—and structure it to get defendable

results. Build questions, scoring, and postings aligned to Canadian trade agreements
to avoid protests. Walk away with rubrics and templates you can use tomorrow.

The Data-Driven Narrative: AI-
Enhanced Storytelling for Supply

Chain Professionals
Dec 12, 9:00 AM – 5:00 PM Ian Gonzalez 5 HERE

Convert analysis into clear executive decisions. Choose the right visuals, craft a
simple story arc, and use AI to draft crisp summaries without losing nuance. Deliver

one-pagers stakeholders read, remember, and act on.
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https://abportal.supplychaincanada.com/mpower/event/loadevent.action?e=1662
https://abportal.supplychaincanada.com/mpower/event/loadevent.action?e=1660
https://abportal.supplychaincanada.com/mpower/event/loadevent.action?e=1663
https://abportal.supplychaincanada.com/mpower/event/loadevent.action?e=1664
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https://abportal.supplychaincanada.com/mpower/event/loadevent.action?e=1665
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AI in Supply Chain – Hype vs Reality Oct 02, 2025, 12:00 PM – 1:00 PM Ian Gonzalez 2 HERE
Cut through buzz to what actually delivers ROI. Learn practical AI use-cases,

guardrails, and quick pilots that improve forecast accuracy, cycle time, and cost
—without breaking data/privacy rules.

The Supply Chains Act on Forced
Labour: Where Are We Now—and

What’s Coming Next?
Oct 22, 2025, 12:00 PM – 1:00 PM

Frank McShane and
Craig Stenhouse

2 HERE
Get clear on S-211 obligations: scope, reporting, and supplier due-diligence that

stands up to scrutiny. Leave with a lean checklist, sample clauses, and an
annual reporting workflow.

Sustainable Procurement Lessons
from Global Practices Oct 29, 2025, 12:00 PM – 1:00 PM

Breda Cormack 2 HERE
See what works worldwide—lifecycle costing, ESG criteria, and supplier

engagement that move the needle. Translate proven tactics into RFP language,
KPIs, and contracts you can run tomorrow.

Trade Turbulence: Tariffs & SCM Nov 19, 2025, 12:00 PM – 1:00 PM
Export Development

Canada (EDC)
2 HERE

Navigate tariff shifts and non-tariff risks with HS strategy, Incoterms choices,
and supplier diversification. Build a repeatable playbook for landed-cost control

and resilience.

The Warehouse Blind Spot: 5 Fixes to
Stop Losing Cash and Time.

Nov 27, 2025, 12:00 PM – 1:00 PM
Brent Willett

(EngagedSCM)
2 HERE

Turn your warehouse from busy to high-performing with the Big 5 must-checks:
inventory accuracy, flow and space, fulfillment, safety and people, and cost.
Learn the key KPIs, fast floor audits, and quick wins you can run next shift.

Canada’s Trade Labour Forecast
Outlook

Dec 03, 2025, 12:00 PM – 1:00 PM Bill Ferreira 2 HERE
Understand labour supply/demand by region and trade—and what it means for

project timelines and cost. Convert insights into sourcing plans, contractor
strategies, and capacity risk flags.
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https://abportal.supplychaincanada.com/mpower/event/loadevent.action?e=1667#home
https://abportal.supplychaincanada.com/mpower/event/loadevent.action?e=1668
https://abportal.supplychaincanada.com/mpower/event/loadevent.action?e=1669
https://abportal.supplychaincanada.com/mpower/event/loadevent.action?e=1670
https://abportal.supplychaincanada.com/mpower/event/loadevent.action?e=1678&request_locale=en#home
https://abportal.supplychaincanada.com/mpower/event/loadevent.action?e=1671

