
    

 

 

 

2025 HEALTHCARE SUPPLY CHAIN CERTIFICATE 
The Healthcare Supply Chain Certificate delivers state-of-the-art practice tools that enhance the skills 

of healthcare professionals and deliver value to their organizations. This first of its kind program comprises of 

3 modules all delivered virtually. 

 

 

MODULE 1 

Strategic Sourcing 
(12 lessons, 3 assignments and a final exam) 

Monday and Wednesday’s – September 8, 2025, to October 20, 2025, from 6:00 to 8:00 p.m. (ET), No class on Monday, October 

13, 2025 

This module provides a basic framework to assist in understanding and managing strategic sourcing initiatives in healthcare 

organizations. 

LEARNING TOPICS 
Spend and contract analysis I Competitive and non-competitive sourcing I The sourcing process I Contract 
award and management I Product standardization I Customer/supplier relationship management 

 
Maximizing Value and Performance 
(6 lessons) 

Monday and Wednesday’s – November 3, 2025, to November 19, 2025, from 6:00 to 8:00 p.m. (ET) 

This intermediate level module provides an in-depth look at advanced aspects of supply chain. 

LEARNING TOPICS 
Common tendering and contracting templates I Identification and discussion of procurement risk Value 
analysis to support fiscal sustainability I Matching service levels with performance metrics Key RFP 
elements and risks I Contract negotiation 

 

Process Reengineering and RFP creation for Healthcare 

Supply Chain Professionals (3 days) 
Monday, December 1, 2025 & Wednesday, December 3, 2025 & Monday, December 8, 2025, from 12:30 PM to 4:30 PM (ET) 

This final module focuses on process reengineering to increase value to the organization.  As well as request for proposals, from creation to 
completion. 

LEARNING TOPICS 
How to reengineer a process I The impact on cash flow, service delivery and customer satisfaction 
Creation of a formal RFP, compiling the RFP requirements and posting RFP I Closing RFP, Stages of RFP, analysis, and evaluation I Awarding the RFP, 
creating the contract, and contract management

NON-MEMBERS $1,250 MEMBERS $950 

NON-MEMBERS $1200 MEMBERS $750 

 



 
 
 
 
 
 
 
 

 
CERTIFICATE OBJECTIVES 
Health systems rely on supply chain teams to source and distribute all necessary medical supplies that provide safe 
and high-quality healthcare. The objective of the Healthcare Supply Chain Certificate is to assist healthcare leaders 
and their organizations in anticipating and preempting problems rather than continuing to react to them. 

Best practices in supply chain management can help healthcare providers create a comprehensive strategy aimed at 
both the demand- and supply-side roots of the problem. Through the program, you will be introduced to practices that 
can reduce costs, increase supply chain efficiency and, depending on how it is implemented, build greater agility and 
resilience into the healthcare value chain. 

 

WHO SHOULD ATTEND 
Buyers, administrators and clinicians from hospitals, long-term care facilities, shared service organizations (SSO), 
group purchasing organizations (GPOs), or Local Health Integration Networks (LHINs). 

 
 

 

 

Ready to enroll? 
 
Module 1 - REGISTER HERE 
Module 2 - REGISTER HERE 
Module 3 - REGISTER HERE 
 
Contact education@supplychaincanada.com for registration or any course-related inquiries. 
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